THE DOLLARS AND SENSE OF ON-SITE YOUTH PROGRAMMING

Funding youth programs makes sense from the perspective of all stakeholders

· Owner/Investors

· Mortgage holder

· Management Agent

· Staff

· Residents

· Community-At-Large

Funding youth programs will have a positive impact on many conditions of the property, including

· Financial health – increasing rent collection; decreasing vacancy loss; decreasing extraordinary and unanticipated expenses

· Administrative Operations and Service Coordination – increasing staff capacity and focus of responsibilities

· Physical Plant – preserving curb appeal; reducing vandalism; increasing maintenance staff capacity; preserving funds to maintain and improve the asset

· Resident Relations – helping to maintain a high level of customer service delivery and customer satisfaction; improving resident retention

· Reputation – preserving and enhancing the reputations of owner, management agent and residents

· Employment – improving employee retention and preserving funds for wage increases and incentives

In her presentation, “The Dollars and Sense of On-Site Youth Programming,” Grace Swierk developed a worksheet that projects the Costs of Doing Nothing. 

Assumptions: Average rent is $1200/month, average turn around time is 12 days, and number of avoidable move outs is 8. For each vacancy, therefore, you can assume:

Lost rent


$  480

Turnover costs


$ 1,963 (includes maintenance, admin and marketing costs)

Cost of one turnover

$ 2,443





x       8 turnovers





$19,544

Add to this the Additional Costs of Doing Nothing (annually): 

Maintenance repairs for vandalism and graffiti (5 hours/week)

$ 5,304

Admin time for handle complaints and follow-up (3 hours/week)

$ 4,590

Legal Expense








$10,000

Total additional costs of doing nothing:




$19,894

Using this analysis, it is arguable that funding youth services can save a property more than $39,000 per year, making the financial cost negligible and the overall benefits enormous.

� From Grace Swierk, Principal, Housing Resource Group, LLC





